
          

Board Workshop 
Board Goals & Superintendent Evaluation Process 

January 22, 2018 
3:00 – 4:00 p.m. 

 
 

AGENDA 

 
3:00 - 3:05  Introductions 
 
 
3:05 - 3:15  Review of January 8 Workshop Goals 
 
 
3:15 – 3:45  Summarize January 8 Feedback 
    Establish Board Goals 

Superintendent Evaluation Process 
• Discuss Approaches 

 
 

3:45 - 4:00  Next Steps 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         
 
 
                                                                               

 


